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• Corporation: n. A body of people 
that has come together for some 
joint enterprise

• Company: An association of persons. 
From Late Latin, companie, one who 
eats bread with you



• The essential unit of human organisation

• Not separate from government, but the 
creature of government

• When properly regulated, the greatest 
force we have for human development



Unlocking the new world

• America: the first company prospectus

• The Dutch East India company: the worst deal 
in history

• The South Sea Bubble: the first great financial 
crisis

• The East India Company: the beginning of an 
empire



Birth of the modern company

• Legal ruling over the status of Dartmouth 
College

• Competition between states 

• The railways



Railway mania

• “A universal domestic affliction”

• Vast amount of capital needed

• Companies needed greater freedom to bring 
that capital together

• Series of acts establishing limited liability 
company 

• 6,200 miles built; network today is 11,000 
miles



The big shift
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Was the company responsible?

• It raised the capital

• Created and exploited the technologies

• Employed the people

• Built the cities

• Conducted the imperialist adventures

It was, at least, centre stage



What is human development?

• Wealth is important, but it’s not just wealth

Different ways of measuring it

Legatum Prosperity Index

EIU “where-to-be-born” index

Social Progress Index



Human Development Index top 10

• Norway

• Austria

• Switzerland 

• Netherlands

• Denmark

• Germany 

• Ireland

• America

• Canada

• New Zealand



GDP per head top 10 (World Bank)

• Qatar

• Macau

• Luxembourg

• Singapore

• Brunei

• Kuwait

• UAE

• Ireland 

• Norway

• Hong Kong



GDP per head (real stuff)

• Singapore

• Switzerland

• America

• Netherlands

• Austria

• Germany 

• Sweden

• Australia

• Denmark

• Canada



Globalisation spreading prosperity

• Caused by politics and technology
Economic liberalisation in Asia

Technology enabling complex supply chains

• Driven by the company
Multinationals offshoring production

Local companies challenging multinationals



Life expectancy top 10

• Japan

• Switzerland

• Singapore 

• Australia

• Spain

• Iceland

• Italy

• Israel

• Sweden

• France



Factors most affecting life expectancy

• Prosperity

• Health care

• Diet

• Smoking



Role of companies in education

• They provide it (though less than states do)

• They create the prosperity that pays for it

• They demand it



Human rights

• Slavery

• Colonisation

• Child labour

• Unsafe working practices



Environment

• Pollution

• Climate change 

• Species extinction



Why have things improved?

• Pressure from consumers

• Government regulation



The problem with globalisation

• Tax planning (or tax dodging, depending on 
how you look at it)

• Labour arbitrage (or the destruction of good 
jobs in companies’ home markets, depending 
on how you look at it)



How Donald Trump sees it

“One by one, the factories shuttered and left 
our shores with not even a thought about the 
millions and millions of American workers 
that were left behind. The wealth of our 
middle class has been ripped from their 
homes and then redistributed all over the 
world.”



Mitigating the consequences of 
globalisation

• The right way 

Improving education

Targeting aid on regions and cities most affected

• The wrong way

Raising tariffs 

Bullying companies



• Companies are creatures of government, 
which exist at the behest of politicians

• Properly restrained and supported by 
government, they are the greatest force for 
human progress in the world


