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KISALTMALAR
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Bu kitapgik, Mayis 2017 tarihinde INGEV ve Sabana Universitesi Istanbul Politikalar
Merkezi'nin (IPM) ortak girisimi olan ActHuman Sosyal Kapsama Inisiyatifi tarafindan
“Suriyelilerin Tiirkiye’de Kurdugu Sirketler icin Potansiyel lyilestirme Alanlarin1” tespit
etmek ve daha da onemlisi sosyal politika 6nerileri aracilig: ile karar alicilara mesajlarin
duyurabilmek amaci ile hazirlanmistir.

ActHuman Sosyal Kapsama Inisiyatifi, tilkemizdeki dezavantajli gruplarin durumlarinin
iyilestirilmesine yonelik sosyal politika onerileri gelistirmek, arastirma ve analizlere dayali
sosyal kapsama raporlarini kamu ve 6zel sektor karar alicilarinin dikkatine sunmak, kamu-
ozel sektor ve sivil toplum arasinda sosyal politika kopriisii insa etmek / kuvvetlendirmek
ve gelecek kusaklarin hayatlarini kolaylastiracak sosyal kapsama konularinin 6nemle
incelenmesini saglamak icin kurulmustur.

Bu baglamda, ilk ¢alisma alanimizda da gortlecegi gibi, Suriyelilerin Tirkiye’deki finansal ve
hukuki mevzuata dahil olmalari, tilkemiz agisindan ¢ok kritik bir 6nem tasimaktadir. 7.000
civar1 sirket ve 100binin lizerinde serbest meslek c¢alisani ile Suriyelilerin Tiirkiye is
piyasasina finansal ve ticari uyumu, beraberinde tlilke ekonomisinin de giliclenmesini
saglayacak, bunu takiben rekabet ekonomisinin daha da kuvvetlenmesine ve yeni pazarlarin
dogmasina da imkan saglayacaktir.

YONTEM

ActHuman Sosyal Kapsama Inisiyatifi'nin INGEV ve IPM tarafindan Mayis 2017’de
kurulmasinin ardindan “Suriyeliler Tarafindan Kurulan Sirketlerin Tiirkiye Ekonomisi ve
Istihdamina Katkisini Gelistirmek” baghgl ile ilgili bir proje yonetim takimi olusturuldu. Bu
sayede konuya dair genel yaklasimin belirlenmesi saglandi. Bu baslik altinda proje yonetim
takimindan proje gorevlendirmeleri yapilarak arastirma ve kaynak taramalar1 yapildi.
Taslak bildirinin gelistirilmesi icin INGEV sekreterya ve proje yonetim takimu ilk toplantidan
bir ay sonra yeniden toplanip fikir alisverisinde bulunarak bildiriyi 27 Eylil 2017’'de
diizenlenen calisma konferansi icin hazir hale getirdi.

Salt Galata’da diizenlenen ¢alisma konferansinda konunun degisik acilardan tartisiimasi
sagland1 ve ilklerden biri olarak Suriyeli girisimci ve sirket sahipleri kendileri igin
hazirlanmis bir panelde, siirece nasil katkida bulunabileceklerini tartistilar. Diger yandan,
bakanliklar, uluslararasi kurumlar, ulusal sivil toplum kuruluslari, tiniversite ve 0zel
sektoriin degerli temsilcileri fikirleri ile bildiriye destek verdiler. Bildiri, stirecin basindan
beri yanimizda olan Suriye Ekonomi Forumu Direktorii Rami Sharrack tarafindan
katilimcilarla paylasildi. Toplanti sirasinda alinan geribildirimler dogrultusunda bildiriye
son hali verildi ve ActHuman logosundaki dort tliggeni temsil eden kamu-6zel sektor-
Universite ve sivil toplum cevresinde yayginlastirilmasi saglandi.



TESEKKUR

ActHuman Sosyal Kapsama Inisiyatifi olarakgerek proje yénetim takimina gerek calisma
konferansina degerli yorum ve konusmalari ile destek veren kisi ve kurumlara tesekkiirii
borg biliriz.
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Foreword

This booklet was prepared by ActHuman Social Inclusion Hub, a joint venture initiated by
INGEV in cooperation with Sabanci University Istanbul Policy Center (IPC) on May 2017, in
order to determine the "Potential Development Areas for the Companies established by
Syrians in Turkey", and more importantly, to convey their messages to decision-makers
through social policy recommendations.

ActHuman Social Inclusion Hub was established to achieve several goals such as developing
social policy recommendations for improving the status of disadvantaged groups in our
country, bringing these recommendations to the attention of public and private sector
decision-makers, and strengthening the social policy bridge between public/private sector
and civil society.

In this context, as it can be seen in our first study area, inclusion of Syrians in the financial
and legal framework in Turkey is of crucial importance. With almost 7000 companies and
over 100,000 self-employed people, financial and commercial integration of Syrians into
Turkish business market will significantly contribute to the national economy and
strengthen the competitiveness of Turkish economy.

METHOD

Following the establishment of ActHuman Social Inclusion Hub, a steering committee was
formed under the title "The Enhancement of Syrian Entrepreneurship to Contribute
Employment and Integration”. A general approach was conceived after the first one of these
meetings. Subsequently, a literature review was carried out. INGEV, in cooperation with
Syrian Economic Forum, worked on the draft policy paper. The steering committee improved
the draft policy paper with a second workshop. The policy paper was thus ready to be
presented at the conference held in Salt Galata on September 27, 2017.

Syrian entrepreneurs and company owners actively participated in this first-of-its-kind
conference and took part in the panels as speakers. The ministries, international
institutions, national civil society organizations, university and private sector
representatives also aided the policy paper by providing feedback.

The policy paper was presented by Mr. Rami Sharrack, the Director of Syrian Economic
Forum, who has been involved in the process since the start. In accordance with the
feedbacks received during the conference, the policy paper was finalized, and it was
circulated among public and private sectors along with academic and civil society networks
which are represented by the four triangles in the ActHuman logo.
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Suriye Krizi ve Tiirkiye

Tiirkiye, dlinyanin en biiyiik miilteci ve siginmaci niifusuna ev sahipligi yapmaktadir. Ttirkiye,
guclu liderligi ve siireci sahiplenmesi dogrultusunda, Birlesmis Milletler ve sivil toplum
ortaklarinin destegi ile bu biiyiik krizle etkileyici bir sekilde basa ¢ikmaktadir. Suriyelilerin
biiytik bir kismi ev sahibi toplulugu ile birlikte yasiyor olup gecim kaynaklarini ¢ok kritik bir
noktaya konumlamaktadir. Gecim kaynaklarinin ana amaglarindan bir tanesi is firsatlari
yaratmak ve gelistirmektir. Stratejik dayaniklilik plani, yerel pazar biiytimesi, is yaratilmasi
ve Suriyeli - ev sahibi toplulugun istihdamini hedeflemektedir. Suriyeliler tarafindan
kurulan sirketler, gecim kaynaklar1 hedefleri ile birlikte, uyum konusunda da ¢ok 6nemli bir
rol islenmistir. Bu dokiiman, bu sirketler ve genel olarak Suriyeli girisimciligi ile ilgili
potansiyel iyilestirme alanlarini ortaya koymaktadir.

2011 yilinin 15 Mart glinii baslayan rejim karsiti gosterilerin ¢ok kisa bir siire icinde ciddi
catismalara ve ardindan da bir i¢ savasa dontismesi ile birlikte tilkeden komsu tilkelere dogru
cok ciddi ve trajik bir insan kacisi yasanmaya baslandi. Tarihte esine az rastlanan boyutlara
ulasan Suriyelilerin yasadiklar1 insani drami Birlesmis Milletler Miilteciler Yiksek
Komiserligi (BMMYK) “yakin tarihte gortilen en biiyiik go¢ dalgas1” olarak nitelemektedir.

10 milyonu asgkin insan iilkesinden ayrilmak veya tilke icinde yer degistirmek suretiyle baska
“giivenli” bolgelere goc¢ etmeye zorlandilar. Birlesmis Milletler Miilteciler Yiiksek
Komiserliginin kayit altina alinmis miiltecileri dikkate alarak verdigi sayilara gére Kasim
2015 itibariyla en az 4,1 milyon, kayit disindakiler de katildiginda 4,5-5 milyon civarindaki
Suriyeli Nisan 2011 sonrasinda tilkesini terk etmek zorunda kaldu.

Suriye’deki siyasi siire¢, BM'nin kurulusundan bu yana bélgedeki en biiyiik krize yol acarken
arkasinda 300 binden fazla 6li, bir milyondan fazla yaral ve tamamu ile tahrip olmus bir tilke
birakti. Biiyiik kacis hareketlerine yol acan Suriye krizi, su anda Suriye’de 6,6 milyon i¢
miilteci yaratirken yaklasik 4,7 milyon kisinin de komsu iilkelere go¢ etmesine sebep oldu.
Bu kitlesel hareketten en fazla Urdiin ve Liibnan etkilenmis, Tiirkiye, Irak ve Misir da bu
biiytik kacgisin diger ev sahipleri olmustur.

Suriye niifusu: 22.399.254 (Tarih: 2012)
Go¢ eden Suriyeli: 6,6 milyon, lizeri
Komsu tilkelere gog: 4,7 milyon, lizeri

» Urdiin'e: 6,3 milyon niifusta 640.000

» Libnan'a: 4,3 milyon niifusta 1,1 milyon
» Tlrkiye'ye: 80 milyon niifusta 3,2 milyon
» Irak'a: 33,4 milyon niifusta 250.000

» Misir’a: 82 milyon niifusta 118.000

Peki Tirkiye bu krizin neresinde? Suriye ile 911 km’lik sinir1 olan Tiirkiye, yedinci yilina
yaklasan Suriye ve Suriyeliler krizinin hemen her boyutu ile en 6nemli muhataplarindan.
Suriye’den Tirkiye'ye goc, 29 Nisan 2011 tarihinden itibaren 4,5 y1l boyunca araliksiz devam
etmistir.
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Tirkiye, bu kitlesel goce “acik kapi politikasi” ile cevap vermis, uluslararasi hukuk ve
evrensel insan haklarina uygun bir bicimde gelenlerin geri gonderilmemesi ilkesini
uygulayarak Suriye’den gelenlere “gecici koruma” saglamistir. Bu kriz, Tiirk siyaset ve
biirokrasinin tahminlerinden daha uzun siirmiis ve Tiirkiye'nin karsi karsiya kaldig1 en ciddi
siginmacl sorunu olmustur.

2018 I, 55179
2017 I, :426.786
2016 I (534441
2015 I, ;03549

2014 N (51936

2013 N 224655

2012 W 14237

+* fls ff—.;\r.:.nlwf,!
2011 o P i nusi |

Gac Idaresi Genel Miduiriigi verisidir

*19.04.2018 tarihi itibanyla

Icisleri Bakanhg1 Gog Idaresi Genel Miidiirliigii (2017) 1
Niifusun yiizde 4,5’i Suriyeli

Hacettepe Universitesi Go¢ ve Siyaset Arastirmalart Merkezi (HUGO), Iiltica ve Gog
Arastirmalar1 Merkezinin (IGAM) ortaklasa yaptig, ‘Tiirkiye’deki Suriyeli akademisyen ve
Universite 6grencilerinin durumu, sorunlar1 ve beklentileri arastirmasina gore 2017’'de
Turkiye’de dogan Suriyeli bebek sayisinin 90 bini bulmasi beklenirken, 10 yil icinde
Tiirkiye’deki Suriyeli niifusunun 1 milyon daha artacag degerlendiriliyor. HUGO, iIGAM ve
Ingiltere Biiyiikelgiligi ile ortaklasa yapilan arastirmadan bazi rakamlar:

e 19 Nisan 2018 itibariyla Tiirkiye’de bulunan kayith Suriyeli siginmaci sayisi 3 milyon
584 bin 179. Artik Tiirkiye niifusunun yaklasik yiizde 4,5’i Suriyelilerden olusuyor.
Tiirkiye, diinyada en ¢ok siginmaciya ev sahipligi yapan tilke.

e Tiirkiye’de 0-4 yas arasi Suriyeli bebek sayis1 400 bin, anaokulu ¢agindaki ¢ocuk
sayis1 88 bin. 15-65 yas arasi ¢calisma ¢agi niifusu ise 2 milyon.

Suriyeli “yeni” vatandaslarimizi da i¢ine katarak ve kapsayarak izlenecek bir ulusal kalkinma
plani, beraberinde bu krizin bir basar1 hikayesine yani hem finansal hem de sosyal
entegrasyonun bir kazanima donitstiiriilmesini saglayacaktir.

1 icisleri Bakanhg1 Go¢ idaresi Genel Miidiirliigii (2017)
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Suriyeli Girisimciligi
Finansal ve Sosyal Entegrasyon denilince akla ilk gelen konulardan biri Suriyeli girisimciligi
ve Suriyeli sirketlerdir. Bulunduklar1 ev sahibi iilkenin ekonomisi ve istthdamina direkt

katkida bulunabilecek bu sirketler, resmi rakamlara gore 1-1,5 milyar dolar degerinde ve
7.000’in Uzerindedir (7267).

Gayri resmi ve kayit dis1 isletmelerle birlikte ele alindiginda, Tiirkiye’deki Suriyeli sirketlerin
toplam sayisinin 10.000’i astig1 tahmin edilmektedir. Suriyeliler 2017 yilinda, 90 milyon
dolarlik Suriyeli sermayesiyle, Tiirkiye’de 2.000’den fazla yeni sirket kurdu.

Building Markets'in “Hikayenin Oteki Yiizii: Suriyeli Kobiler Uzerine Bir Pazar Arastirmasi”’na
gore Suriyeli KOBI'lerin sayis1 yabanc yatirnmc sayisinda Almanya’dan sonra ikinci
biiyiikliiktedir. Bu 7.267 sirketin ¢ok biiyiik bir kismi Gaziantep ve Istanbul’da kurulmus olup
bunlarin %74’t 10 veya daha az ¢alisanli mikro 6lgekli sirketler, %24’ 10-50 ¢alisan
bulunan kiiclik 6lgekli sirketler ve geriye kalan %2’si de 50-250 calisanli orta odlcekli
sirketlerdir.

Suriyeli KOBI'ler ortalama 4,5 yildir Tiirkiye’de faaliyet gosteriyor ve yillik ortalama gelirleri
463.201 dolar. Suriye’deki KOBI'lerin sektor icindeki dagilimina bakildiginda, toptan ve
perakende ticaretin (%39) hakim oldugu ve ardindan imalat (%19) ve konaklama ve gida
sektoriiniin  (%10) geldigi gorilmustir. Tirkiye genelindeki Suriyelilerde %10’luk
Universite bitirme oranina kiyaslaninca, %67’si uiniversite mezunu olan Suriyeli isletme
sahiplerinin, iyi egitim aldig1 goériilmektedir

INGEV ve IPM’nin ortak girisimi olan ActHuman Sosyal Kapsama Inisiyatifinde de sunulan
bu arastirmaya gore:

e KOBI'lerin %93’ii kamu kurumlari, yerel ve uluslararasi STK’lardan hicbir is destegi
almadiklarini beyan etmistir.

KOBI'lerin %63'ii satis pazarlama konusunda is destegine ihtiya¢ duymaktadur.
Daha énce is destegi alan KOBI'lerin %94 egitimi ¢ok faydali bulmustur.
Arastirmaya katilan KOBI'lerde su anda ortalama 9,4 kisi calismaktadir.
Isletmelerde istihdam edilen calisanlarin %75’'i daha 6nce gayri resmi olarak
calismaktaydi.

e Isletmelerin %36’s1 kadin ¢alisana sahipken, kadin istihdam oranm %11’dir.

KATKILAR VE FIRSATLAR

Suriyeli girisimciler istihdam yaratiyorlar.

Ortalama olarak, 9,4 kisiyi istihdam ediyor ve ¢alisanlarinin ¢ogunun daha 6nce kayit disi
olarak ¢alistigini ifade ediyorlar. KOBI'lerin yarisindan fazlas1 (%55) éniimiizdeki yil ilave
istihdam (ortalama 8,2) imkani sunacaklarini ac¢ikladu.

Suriyeli KOBI'ler gelecek ve is performanslar: konusunda iyimserler.
Yiizde 55’i mevcut durumlarini korudugunu ve %34’i de blyiidigini belirtti. %47’si
ontimuzdeki y1l sabit kiymet alim1 yapmay1 planhyor.
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Birincil firsat, bolgesel ticarette.
Suriyeli KOBI'lerin %39’u Tiirkiye’deki birincil firsatin bolgesel ticaret oldugunu belirtirken,
bunu %23’le Suriyeli ve Tiirkiye pazarinda faaliyet gostermek takip etmektedir.

Suriyeli girisimciler Tiirkiye’ye bagh.
%39’u Tiirkiye’'de bir is daha kurmay1 planliyor ve %76’s1 Suriye’de savas bittikten sonra
bile Tiirkiye’'deki islerini muhafaza etmeyi ve Suriye’ye agilmay1 planliyor.

Biitiin bu bilgiler 1s181nda, hikayenin iki ylizii oldugunu kabul etmeli, bir tarafta 6 binin
lzerinde sirketi ile Suriyeli girisimciliginin ve 3 milyona yakin miisteri portféyu ile
tilkemizde yasayan Suriyelinin tlilke ekonomi ve istihdamina katkisini artirmaya dair
adimlart hizla yirtrlige koymaliyiz. Diger taraftan da 420 milyonluk Arap cografyasina,
dogrudan Tiirkiye dis ticaretine aracilik edecek bu potansiyeli dogru degerlendirmenin
yollarini aramak i¢in harekete ge¢meliyiz.
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1- INTRODUCTION

Syria Crisis and Turkey

Turkey hosts the world’s largest number of refugees and asylum seekers. This important
issue is dealt with under the leadership of Turkey along with the support of the UN and NGO
partners. Vast majority of Syrians who live among the host community classify the issue of
livelihood as their critical concern. One key component of livelihood is creation and
expansion of job opportunities. Strategic resilience plan aims to expand local markets along
with enhancing job creation and raising employability within both the Syrian and host
communities. Companies established by Syrians play an important role for achieving
livelihood targets as well as social integration. This paper discusses and suggests potential
enhancement areas for those companies and Syrian entrepreneurship in general.

After the start of anti-regime protests on March 15, 2011, which first evolved into a serious
conflict and then into a civil war, tragic escapes from Syria to neighboring countries began.
United Nations High Commissioner for Refugees (UNHCR) defines the humanitarian tragedy
experienced by the Syrians as "the greatest wave of migration seen in recent history".

More than 10 million people were forced to migrate to other "safe" regions by leaving their
country behind or moving to other locations within the country. According to the numbers
provided by UNHCR, as of November 2015, at least 4.1 million Syrians had to abandon Syria
after April 2011. While this number only covers the registered refugees, the total jumps to
4.5 - 5 million people when those who are still not registered are also taken into account.

The political turmoil in Syria has led to the biggest crisis in the region since the foundation
of UN, leaving behind a completely destroyed country with more than 300,000 dead and one
million wounded. Syrian crisis, which led to major escape movements, caused almost 4.7
million people to migrate to neighboring countries while creating 6.6 million domestic
refugees in Syria. Mostly Jordan and Lebanon are affected from this mass movement, and
Turkey, Iraq and Egypt have been the other hosts of this mass exodus.

Syrian population: 22,399,254 (Date: 2012)
Migrating Syrians: over 6.6 million
Migration to neighboring countries: over 4.7 million

»To Jordan: 640,000 in 6.3 million

»To Lebanon: 1.1 million in 4.3 million
»To Turkey: 3.2 million in 80 million
»To Iraq: 250,000 in 33.4 million

» To Egypt: 118,000 in 82 million

So where does Turkey stand in this crisis? As the crisis is nearing its seventh year, Turkey,
sharing a 911 km border with Syria, is the most important party of the Syrian crisis in almost
every dimension. Mass movements from Syria to Turkey have continued uninterruptedly for
4.5 years since April 29, 2011.

Turkey has responded to this mass migration with an "open door policy” by implementing
the “non-refoulement” principle in accordance with international law and universal human
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rights, providing "temporary protection” to those coming from Syria. This crisis has lasted
longer than the initial estimates made by Turkey suggested and it has turned into the most
serious refugee problem Turkey has ever encountered.

2018 I, 55179
2017 I 4 26.786
2016 I (334441
2015 I (503549

2014 N (519286

2013 M 224655

2012 W 14237

2011 o ) e |
N GENEL MUDURLOGO

6o Idaresi Genel Midiirliigii verisidir

*19.04.2018 tarihi itibanyla

Number of Syrians under Temporary Protection by Years, Ministry of Interior General Directorate of
Immigration (2017) 2

4.5 percent of the population is Syrian

According to the study conducted jointly by Hacettepe University Center for Migration and
Political Studies (HUGO) and the Asylum and Migration Research Center (IGAM) titled "The
Situation, Problems and Expectations of Syrian Academics and University Students in
Turkey", it is estimated that the Syrian population in Turkey will increase by 1 million in
about 10 years while the number of Syrian babies to be born in Turkey in 2017 is expected
to be 90 thousand. Some figures from the research conducted jointly by HUGO, IGAM and the
British Embassy are as follows:

¢ Number of registered Syrian refugees in Turkey as of April 19, 2018 is 3 million 584
thousand 179. Approximately 4.5 percent of Turkey's population consists of Syrians.
Turkey is the country that houses the largest number of refugees in the world.

e There are 400 thousand Syrian babies in Turkey between the ages of 0-4 and 88
thousand kindergarten-age Syrian children. The working age population who are
between the ages of 15-65 is 2 million.

A national development plan that includes our "new" Syrian citizens will transform this crisis
into a success story, and financial and social integration will be a gain for Turkey.

2 Number of Syrians under Temporary Protection by Years Ministry of Interior General Directorate of Immigration (2017)
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Syrian Entrepreneurship
The foremost issues related to financial and social Cohesion involve Syrian entrepreneurship
and Syrian companies. These companies, which can directly contribute to the economy and
employment level of the host country they are in, are worth 1-1,5 billion dollars and number
more than 7000 according to official figures.
It is estimated that there are more than 10,000 Syrian companies in Turkey including
unregistered and unofficial entities. Syrians established more than 2,000 new companies in
Turkey in 2017 alone by drawing on 90 million dollars of Syrian capital.
According to Building Markets' "Another Side to the Story: A Market Assessment of Syrian
SMEs", the number of Syrian SMEs is second only to Germany among the total number of
foreign investors in Turkey. Most of these 7000 companies have been established in
Gaziantep and Istanbul, of which 74% are micro-scale companies with 10 or fewer
employees, 24% are small-scale companies with 10-50 employees and the remaining 2%
medium-sized companies with 50-250 employees.
Syrian SMEs have been operating in Turkey for about 4.5 years and their average annual
income is $ 463,201. When the breakdown of Syrian SMEs in Turkey is examined by sector,
it is seen that wholesale and retail trade (39%) is dominant, followed by manufacturing
(19%) and real estate and food sectors (10%). It is also seen that Syrian business owners,
67% of whom are university graduates, have received higher levels of education compared
to the general Syrian population in Turkey among whom the university completion rate is
10%.
According to another research presented at the INGEV and IPC’s joint initiative ActHuman
Social Inclusion Hub:

e 93% of SMEs declared that they did not receive any business support from public

institutions or local and international NGOs.
e 63% of SMEs need business support for sales and marketing.
e 94% of SMEs who have received business support before have found training very

useful.
e Each SME that took part in the research employs 9.4 people on average.
e 75% of employees in such enterprises were previously unofficially employed.
e 36% of these enterprises have female employees and their overall female
employment rate is 11%.

CONTRIBUTIONS AND OPPORTUNITIES

Syrian entrepreneurs create employment

They employ an average of 9.4 people, and they state that most of their employees had been
previously working informally. More than half (55%) of the SMEs declared that they would
be offering additional employment opportunities (average 8.2) next year.

Syrian SMEs are optimistic about future and their business performance.

55% of the enterprises stated that they were able to preserve their business volume this year
and 34% stated that they actually grew. 47% plan to buy fixed assets next year.

Primary Opportunity, in Regional Trade

While 39% of Syrian SMEs specify that the primary opportunity in Turkey is regional trade,
23% think the primary opportunity is to operate both in the Syrian and Turkish market.
Syrian entrepreneurs are loyal to Turkey

39% plan to establish another business in Turkey. 76% plan to maintain their businesses
even after the war is over in Syria and also to expand into the Syrian market in the future.
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In the light of all this information, we have to accept the fact that Syrian integration has two
potential benefits;

First, we must quickly take steps to increase the contribution of Syrians in the Turkish
economy to levels beyond that achieved by more than 6000 Syrian enterprises already in
operation. We should provide employment opportunities to the Syrians living within our
borders who potentially constitute 3 million new customers expanding the Turkish
economy. We should also find ways of helping Turkey’s Syrian population to strengthen
Turkey’s foreign trade bonds with the overall Arab geography which consists of a population
of 420 million.

21



2- POTANSIYEL iYILESTIRME ALANLARI

HUKUKI VE FINANSAL MEVZUATA DAIR iYILESTIRME ALANLARI

2.1 BILGININ MERKEZILESMESI VE YAYGINLASTIRILMASI, TURKIYE'DE TiCARET
YAPMAK, YASAL MEVZUAT

Tirkiye’de yasal ve bazen de kiltiirel ¢ok fazla ticaret yapmaya dair bilgi kaynagi
bulunmaktadir. Bunlarin ¢ogu daginik, bazen gilincellenmemis, Suriyeli miiltecilerin
durumlariyla ortiismeyen ve ¢ok az Arapga dilinde bilgi barindiran kaynaklar.

¢ Bu konulara en basit yoldan ve tek bir kaynak aracilig ile hitap etmek, yani online
desteklenen bir websitesi ve ¢cagri merkezi ile Tiirkiye'de Suriyeli girisimciliginin ivme
kazanmasina ¢ok belirgin bir etki yapilabilir.

e Ayrica, bu tiir bir kaynak potansiyel Arap yatirimcilar i¢in de etkili olabilir. Bu, resmi
kanallar, odalar ve sivil toplum kuruluslarinin 6nctligiinde gerceklesebilir.

“Tiirkiye’de yatirim nasil baslatilir?
Hangi sektorler ya da projeler umut veriyor?”

2.2 SEYAHAT KOLAYLIGI

Ticaret tabiat1 geregi, 6zglr bir sekilde yurtici ve yurt dis1 seyahati zorunlu kilar. Bu anlamda,
Suriye krizi sonrasi Suriyeli sirket sahiplerinin gerek yurt i¢i gerek yurt dis1 seyahate dair
belirgin engellerle karsilastiklar1 asikardir. Baz1 girisimcilerin Suriye Huikiimeti'nin verdigi
pasaport siiresini uzatmamasi dolayisiyla tecriibe ettikleri bariyerler; baz1 6zel durumlarda,
yine girisimcilerin yurt ici yolculuk izni alma konusunda zorluklarla karsilastiklar
gozlemlenebiliyor. Bilitiin bu vakalar1 tek bir ¢dziimle yonetebilmek zor olacagindan,
asagidaki secenekler dogrultusunda yolculuklarin kolaylastirilmasini tavsiye ediyoruz:

e Suriye pasaportunun siiresi dolmus girisimcilere gecici Tlirk pasaportu saglanmasi.
e Turquoise Kart ile ilgili farkindaligin artirilmasu.

¢ Yasadigi sehrin disinda, Suriyeli girisimciler icin prosediir ve biirokrasinin
azaltilmasi ve/ veya tilke ici yolculuk hakki stiresinin artirilmasi.

e Bununla beraber, en azindan orta vadede, belli bir seviyede istikrarli bir sekilde
ticaret yapan girisimcilerin vatandasliga hak kazanmasi.

“Pasaport ve belgeler ticareti artirmada en 6nemli faktorler...”
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2- POTENTIAL ENHANCEMENT AREAS

ENHANCEMENT AREAS REGARDING LEGAL AND FINANCIAL REGULATIONS

2.1 CENTRALIZATION AND DISSEMINATION OF INFORMATION, DOING BUSINESS IN
TURKEY, LEGAL ENVIRONMENT

There are many information sources regarding doing business in Turkey; with respect to
both legal and cultural know-how. Yet, these are dispersed, sometimes not up-to-date and
not necessarily relevant to the specific situation of Syrian refugees. Very few are available in
Arabic.

e Addressing those issues in the simplest way via one source, such as a website
supported by a call center “help desk” will have significant impact in accelerating
Syrian entrepreneurship in Turkey.

e Besides, such a source might also be instrumental for potential Arab investors. This
can be achieved through official channels, chambers or CSO initiations.

“How to start an investment in Turkey?
What sectors or projects are most encouraging?”

2.2 EASE OF TRAVELLING

Business requires free domestic and international travelling by definition. Due to the nature
of crisis, Syrian company owners face certain practical obstacles when travelling. Some
entrepreneurs may experience barriers to extend the validity of their passport provided by
the Syrian Government; in some specific cases, certain entrepreneurs may experience
difficulties for getting a domestic travelling permit. It might be difficult to have one solution
to fit all the specific cases. We suggest to facilitate travelling by considering the following
options as well:

e Providing tentative Turkish passports for those entrepreneurs whose Syrian
passports have expired

¢ Increasing awareness about the Turquoise card and introducing features to make it
more relevant to the Syrian entrepreneurs

e Reducing procedures and/or increasing permitted duration of travelling
domestically outside of the base city.

e Also, at least in the mid-term, citizenship can be granted to the entrepreneurs who
consistently do business above a certain level /volume.

“Passport and documents are one of the most important factors for increasing
business...”
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2.3 CALISMA iZNi KOLAYLIGI VE KOTALAR

Su an hali hazirda ¢alisma iznine sahip olan Suriyeli ¢alisan sayis1 20 binden azdir ve bu
rakamin aslen ¢ok daha az oldugu bilinmektedir. Calisma izni alma siirecini kolayca
yuriitebilmek icin ¢cevrimigi bir sistem mevcut olmasina ragmen, ¢alisma izninin belirli bir
isverene baglanmasina yonelik 6n kosul, siirecin isleyisine mani olmaktadir.

Ote yandan Suriyeli girisimcilerin, dil ve kiiltiir benzerlikleri nedeniyle Suriyeli miiltecileri
ise alma egiliminde olduklar goriilmektedir. Mevcut 1'e 10 istihdam kotasi kuraly, Suriyeli
isletmelerin kayit dis1 istihdamin1 da tetikleyebilmektedir. Kendileri i¢in ¢alisan yasal
istihdamin yiiksek maliyeti dolayisiyla, bu kural Tiirk isverene kars1 dengesiz bir durum da
yaratabilmektedir. Asagidaki secenekler de goz oniline alinarak c¢alisma izni almanin
kolaylastirilmasini 6nermekteyiz:

“Herhangi bir Suriyelinin, herhangi bir sirket miidahalesi olmaksizin bireysel olarak
calisma izni alabilmesinin saglanmasi...

Cevrimigi sisteme ek olarak, ¢calisma izni almanin bolgesellestirilmesi...

Suriyelilerin belirli sektorlerde ve bélgelerde kurduklari sirketlerin, daha fazla sayida
Suriyeli istihdam etmelerine izin verilmesi ve boylece mevcut kotanin degistirilmesi...”

2.4 FINANSAL HIZMETLERIN NETLESTiRiLMESI VE IYILESTIRILMESI

Tiirkiye'de yerel KOBI pazarina genis bir iiriin yelpazesi sunan 6zel bankaciik sektérii,
Suriyeliler tarafindan kurulan sirketlere hizmet verme konusunda kararsiz goriinmektedir.
Basarili bir is, finansal kurumlarin tam destegini gerektirmektedir.

Finansal islemler, krediler, ihracat - ithalat finansmani, para transferleri, bankalarin diger
sirketler icin sagladiklarina kiyasla, kimi zaman Suriyeliler icin yerine getirmekte daha
tereddiitlii olduklari sartlar arasinda yer almaktadir. Bankalar arasinda da farkli uygulamalar
gorilmektedir. Pasaport stliresi uzatma sorunu, finansal hizmetlerde de kendini tekrar
etmektedir. Suriyeliler tarafindan kurulan sirketler ig¢in bankacilik hizmetlerinin
netlestirilmesini ve iyilestirilmesini 6nermekteyiz:

e Suriyeli girisimciler ve finansal sistem diizenleyicileri arasinda diizenli bir iletisimin
olmas1 gerekmektedir.

¢ Bu konuya yonelik olarak banka genel midiirltiklerinin bilinci artirilmal ve
destekleyici olabilmek adina, organizasyon siirecleri boyunca s6z konusu olacak

bankacilik uygulamalari netlestirilmelidir.

e Yerel KOBI'ler i¢in mevcut olan uygulamayi Suriyeliler tarafindan kurulanlar icin de
aynen uygulamak en ideali olacaktir.

“Durumun daha iyi anlasiimasi i¢in Suriyeliler ve banka yéneticileri arasinda
toplantilar ve calistaylar diizenlenmelidir.”
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2.3 EASE OF WORK PERMIT AND QUOTAS

The current number of Syrian employees with a work permit is less than 20 thousand, which
is even significantly less in reality. Although there is an online system that enables proceeding
easily for work permit, the obstacle is the prerequisite of linking the work permit to a certain
employer.

Syrian entrepreneurs tend to employ Syrian refugees due to language and cultural
familiarities. Current “1 to 10 quota” rule may induce informal employment practices among
Syrian businesses. It may also create an unfair situation against Turkish employers due to
the higher cost of legal employment.

We suggest easing the process of getting work permits by reviewing these options:

Any Syrian may get a work permit individually without company interference...
Getting work permit might be regionalized in addition to the online system...

The current quota might be changed by allowing higher number of Syrians to be
employed by the companies established by Syrians in certain sectors and locations...

2.4 CLARIFICATION/IMPROVEMENT OF FINANCIAL SERVICES

The private banking sector in Turkey, which offers a wide range of products to the local SME
market, seems to be undecided when it comes to serving companies established by Syrians.
Successful business requires full support of financial institutions. Financial transactions,
loans, export - import financing, money transfers are some of the functions that banks are
sometimes hesitant to carry out for Syrian companies in the same way they do for others.
There are also different practices among banks. The problem of passport extension emerges
once more with respect to financial services. We suggest to clarify and improve the banking
services for the companies established by Syrians.

e [tis necessary to have regular communication between Syrian entrepreneurs and
financial system regulators.

e Increasing the awareness of bank headquarters for this issue and clarifying bank
practices related to Syrian businesses.

e Having the same practices both for the Turkish SMEs and the ones established by
the Syrians is the ideal situation.

“Organizing meetings and workshops between Syrians and bank managers
for better understanding...”
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2.5 RESMILESTIRME VE GiRiSIMCILiGIN TESVIK EDILMESI

INGEV/IPSOS “Miilteci Hayatlar Monitérii” gibi cesitli aragtirmalar, yiiksek miktarda kayit
dis1 serbest meslek sahibi Suriyelilerin varligini ortaya ¢ikarmaktadir. Bunlarin ¢ogunlukla
sektorler arasinda dagilmis kugtik olcekli isletmeler oldugu goriilmektedir. Bu isletmelerin
bazilar1 yenilik¢idir, bazilar: yerel halk tarafindan gercgeklestirilmesi zor olan ve bazilari ise
mevcut yerel isletmeler icin rekabet doguran alanlara odaklanmislardir. Bu durum, miilteci
akisinin dogasi ve biiytikliigli nedeniyle, kacinilmaz olmaktadir.

Kiiciik isletme sahiplerinin yasallastirma maliyetlerini karsilamalari, gelir vergisi ve sosyal
givenlik vergisi gibi vergileri 6deyerek bu yasalliklarini stirdiirmeleri olduk¢a zor
olmaktadir. Bu isletmeleri gozetim altinda tutmak, yasadisi eylemlerde bulunmalarini
engellemek, organizasyonlarini ve yerel Tiirk ekonomisine entegrasyonlarini kolaylastirmak
icin diizenleme kapsamina almak ve vergi kayd1 yapmalarina izin vermek iyi olacaktir.

Bu kii¢iik ve ¢cogunlukla serbest calisan isletmelerin resmilestirilmelerinin, asagida sayilan
yontemlerle tesvik edilmesini 6nermekteyiz:

¢ Yeni kurulmakta olan bir Tirk isletmesi olarak ele alinmalarn ve ozellikle de
baslangigta ayni tiir tesviklerin onlara da saglanmasi.

e Tirk muadillerinde de oldugu gibi, 6zellikle firincilik, kasap, bakkal, kiiciik
restoranlar gibi kii¢lik yerel isletmeler icin kurulum prosediirlerinin basitlestirilmesi.

e Belirli secilmis sektorlerdeki yenilik¢i olanlardan baslayarak bu isletmelere istihdam
ve gelir vergisi destegi saglanmasi.

e Kadin Suriyeli girisimcilere bu tesvik sistemi bakimindan 6ncelik verilmesi.

“Suriyeli sirketlerin ruhsatlandirilmalarinin ve kayit altina alinmalarinin 6nemi ve
onlara yeni kurulmakta olan bir Tiirk isletmesi gibi davranmak...”

2.6 UZUN SURELI SURDURULEBILIRLIK GARANTILERI
Bir isadaminin uzun vadeli vizyona ihtiyaci vardir. Mevcut durumda, bir Suriyeli is adamy,
oncelikle kisisel durumu, pasaport sorunlari, gecerlilik ve ikametgah kimliginin yenilenmesi

gibi meseleler nedeniyle, isinin geleceginden tam olarak emin olamamaktadir.

Tiirkiye'deki Suriyeli yatirimcilarin konumunun, asagidakiler de degerlendirilerek,
gliclendirilmesini 6nermekteyiz:

e Isletme sahipleri i¢cin uzun vadeli garantiler.
e Onceden de belirtildigi gibi, gecici veya normal Tiirk pasaportu ve Kimlik.

“Yatirim, giivenlik ve istikrar gerektirmektedir...”
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2.5 ENCOURAGEMENT OF FORMALIZATION AND ENTREPRENEURSHIP

Various surveys, such as INGEV/IPSOS Livelihood Monitor, reveal large numbers of informal,
self-employed Syrians. These are mostly small-scale businesses which are dispersed among
sectors. Some of these are more innovative than others. Some are focused on the areas that
are difficult to fill by the local people. The rest are competitive to the existing local businesses,
which can be seen as inevitable due to the nature and size of the refugee inflow.

For small businesses it is difficult for owners to pay the cost of legalization and sustain it by
paying taxes such as income and social security. Regulating and registering them for tax
collection is not only beneficial for preventing them from engaging in illegal acts but also for
facilitating their organization and integration into the local Turkish economy. We suggest to
encourage formalization of these small, mostly self-employed businesses by:

e Approaching them like Turkish start-ups and providing the same kind of incentives
especially at the start up point.

e Simplifying the set-up procedures for Syrian enterprises to make them more similar
to those for their Turkish counterparts especially for small district businesses such
as bakery, butcher, grocery, small restaurants etc.

¢ Providing employment and income tax support starting from the innovative
enterprises in certain selected sectors

e Female Syrian entrepreneurs may have priority for such an incentive system

“The importance of licensing and registration of Syrian companies
and treating them as Turkish start-ups...”

2.6 LONG TERM SUSTAINABILITY GUARANTEES
Businesses need a long-term vision. Currently a Syrian businessperson would be somewhat unsure
about the future of the business mainly because of his/her own personal situation, passport issues,

validity and renewal of residence ID.

We suggest to strengthen the position of Syrian investors in Turkey by reviewing the following as
well:

e Long term guarantees for the business owners

o Tentative or regular Turkish passport and ID as mentioned before

“Investment needs safety and stability...”
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2.7 BENZER YAKLASIM, FIRSAT ESITLiGi

Genel olarak, Suriyeliler tarafindan kurulan mevcut sirketlerin, Tirk muadilleri gibi,
cogunlukla kiigiik ve orta olgekli sirketler olduklar1 gériulmektedir; ancak bu sirketler,
yabanci sermaye yatirimi olarak ve tipki biiylik bir kiiresel kurulus gibi yabanci bir sirket
olarak siniflandirilmaktadir. Bu tutarsizlik pratikte pek cok soruna yol agmaktadir.

e Bu isletmeleri yabanci bir yatirim olarak ele almak yerine, bunlara yénelik, Tiirk
KOBI'lerininkine benzer sekilde toplu bir yaklasim gelistirmeyi 6nermekteyiz.

“Adalet ve Esitlik ve hatada hesap verme...”

2.8 IS - YATIRIM ORYANTASYONU

Tirk is ortami, Suriyelilerin igerisinde bulunabilecekleri en iyi yatirinm ortamlarindan
biridir;, ancak sorun Tiirk yasalarin1 anlamadaki eksikliklerinden kaynaklanmaktadir.
Suriyeli yatirnmcilarin girisimcilerin, Tirkiye'deki ekosistemden yararlanma yollari, bu
ortamin Ozellikleri, giicli yonleri, firsatlar ile ilgili bilgilerini artirmak ve yatirimlarini en tst
diizeye cikarmak olduk¢a 6nemlidir.

Asagidakiler g6z ontine alinarak, is ortamina oryantasyonu ve ortamin daha iyi anlagilmasini
saglayacak olan araglarin gelistirilmesini 6nermekteyiz:

e Bu belgenin 1. maddesinde onerildigi sekliyle, bir ¢agr1 merkezi yardim masasi ve
cevrimici olarak desteklenen Arapca bir web portal.

e Isletmenin son hale getirilmesinden énce yasal ortam ve is ortam iizerine zorunlu
oryantasyon veya 6nceden kurulmus olanlar i¢in tek seferlik bir kurs.

e Istanbul'da ISMEK gibi mevcut kurumlar aracihgiyla, Arapga olarak diizenli
girisimcilik kurslar1 verilmesi.

e Ozellikle kiiciik isletmeler icin (bakkal, kii¢iik restoranlar, kasap, firin vb.) Tiirk
muadillerinde oldugu gibi mevcut kurulum prosediiriiniin basitlestirilmesi.

e llgili kamu ve devlet dairelerinde Arapca lisan bilgisine sahip olunmas.

“Ttirkiye’de yatirim nasil baslatilir?
Hangi sektorler ya da projeler umut veriyor?”
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2.7 SIMILAR APPROACH, EQUAL OPPORTUNITIES

Overall, existing companies established by Syrians are mostly small and mid-size companies
justlike the Turkish counterparts. However, their current status is classified as foreign capital
investment and a foreign company just like a large global corporation. This inconsistency
leads many issues in practice.

e We suggest to develop an aggregate approach to those companies similar to Turkish
SME's rather than approaching them as foreign investment.

“Justice and Equality, and accountability at fault...”

2.8 BUSINESS-INVESTMENT ORIENTATION

The Turkish business environment is one of the best investment environments for Syrians, but the
problem lies in their lack of understanding Turkish laws. It is critical to increase the knowledge of
Syrian investors and entrepreneurs about the features, strengths, opportunities and ways of

benefiting from the ecosystem in Turkey in order to maximize their investment in Turkish economy.

We suggest to develop tools that provide orientation and understanding of the business environment
by reviewing the following:

e Web portal in Arabic language supported by online and a call center help desk as
recommended in item 1 of this paper.

e A mandatory orientation on legal & business environment before finalization of the
establishment or one-time course for already established ones.

e Providing regular entrepreneurship courses through existing organizations like Ismek in
Istanbul, in Arabic.

o Simplifying the current set up procedure especially for small set ups (grocery, small
restaurants, butcher, bakery, etc.) like Turkish counterparts

e Having Arabic language capability in relevant public and civil offices.

“How to start an investment in Turkey?
What sectors or projects are most encouraging?”
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2.9 ODA VE DERNEKLERIN ROLLERININ ARTIRILMASI

Asagidaki Oneriler goz ontline alinarak, Suriyeli sirketlerin yogun olarak yer aldigi
sehirlerdeki Meslek Birlikleri ve Odalar, bu sirketleri Tiirk ekonomisine entegre etmede daha
da biiytik bir rol oynayabileceklerdir:

e Tirkiye Odalar ve Borsalar Birliginde (TOBB) ve onlarla temas kurarak bu o6zel
konularla diizenli olarak ilgilenen diger birliklerde Suriyeliler i¢in bir masa
olusturulmasi.

e Arap yatirnmcilarin Tirkiye'ye énemli bir ilgisi mevcuttur. Bu bahsi gegcen yardim
masasl, Arap yatirimcilarina da hizmet vermek icin genisletilebilir.

e Agkurma, is hayatinin 6nemli bir parcasidir. TOBB ve diger is dernekleri tarafindan,
her iki tarafin yatirimcilar1 arasinda ag kurmaya yonelik periyodik toplantilar
diizenlenmesi.

e Belirli sehirlerde Suriyeli yatirimcilara (Suriye Masasi) hizmet vermek i¢in Arapca dil
konusan bir gorevli atanarak, Gaziantep Ticaret Odasinin tecriibesinin
genellestirilmesi.

e Tiirk mevzuatina iligkin, periyodik olarak Arapg¢a brosiirler ¢ikarilmasi ve Suriyeli
yatirimcilar ve girisimciler icin kapasite gelistirme kurslar1 diizenlenmesi.

“Ticaret Odalarinin 6nemli bir rolii ve destegi mevcuttur...”

2.10 iSGUCU PIYASASI IHTIYACLARI

Isgiicii piyasasi kurallar ve yonetmeliklerini iyi bilmek her cesit is icin 6nemli bir husustur.
Ote yandan, Suriyeli miiltecilerin, sartlarindan dolay: giiclii bir is talepleri mevcuttur. Ayrica
bu talep, dncelikle Suriyeliler tarafindan kurulan sirketlere ulagsmaktadir.

e Onerilen oryantasyon sistemi araciiflyla ¢ocuk isciligi meseleleri de dahil olmak
tizere, kural ve yonetmeliklere dair konularin ¢6ziime ulastirilabilecegine
inanmaktayiz.

e Tirkiye diizeyinde bos pozisyonlar icin kariyer yatirimi haritasini ¢ikarmak, Suriyeli

miiltecilerin isglicli piyasasi ihtiyaclarini tespit etmek ve bu ihtiyaclara dayali bir
egitim sistemi tasarlamak, saglikli ve uzun vadeli bir vizyon olacaktir.

“Ihtiyaclar, yerleri ve egitim istihdamini tanmimlayarak is firsatlarini
gtivence altina almak...”
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2.9 INCREASING THE ROLES OF CHAMBERS & ASSOCIATIONS

Union and Chambers in the cities where Syrian companies are cluttered can play a larger role to
integrate those companies into the Turkish economy by reviewing the following suggestions:

e There might be a Syrian desk at the HQ of the Union of Chambers and Commodity
Exchanges of Turkey (TOBB) and other business associations.

e There is a significant interest among Arab investors for the Turkish market. This desk
might be extended to serve Arab investors as well.

e Networking is an important part of the business life. TOBB and other business
associations may organize periodic meetings for networking among the investors of
different backgrounds.

e The practice of Gaziantep Chamber of Commerce should be generalized by appointing
an Arabic language speaking officer to serve Syrian investors (Syria Desk) in certain

cities.

e Issuing periodic brochures about Turkish legislation in Arabic and organizing capacity
building courses for Syrian investors and entrepreneurs.

“Chambers of Commerce have a key role and support...”
2.10 LABOR MARKET NEEDS
To have a good knowledge of rules and regulations in the labor market is important for any
business. Also, there is strong job demand among Syrian refugees. This demand is primarily

directed at the companies established by Syrian.

e We believe that rules and regulations can be addressed through the suggested
orientation system including child labor issues.

e Mapping job vacancies at the national level for career planning, identifying the labor
market needs of Syrian refugees and designing a training system based on these

needs will be a healthy long-term vision.

“Securing job opportunities by identifying needs, locations and recruiting personnel for
educational purposes...”

31



2.11 BUYUK OLCEKLI TARIM VE HAYVANCILIK PROJELERI

Tiirkiye ekonomisine Suriye katkisi, miiltecilerin deneyim sahibi oldugu ve Tiirkiye'nin de
stratejik planlar bulunan biiyiik 6l¢ekli projelerle gerceklestirilebilecektir.

Tiirkiye ¢ok genis bir cografyaya ve kalabalik bir niifusa sahiptir. Bol miktarda bos arazi
mevcuttur ve hayvanciligl artirmak gerekmektedir. Suriyeli miilteciler, tarim ve hayvancilik
projelerinde olduk¢a deneyimlidirler. Bu iki durum bir araya getirilirse, bu ayn1 zamanda
Tiirkiye'deki Suriyelilerin yerlesimini ve gecimini de destekleyecektir.

e Gida, Tarim ve Hayvancilik Bakanliginin koordinasyonu ile hiikiimetin son
talimatlarina dayali olarak tarim ve hayvancilik projelerine ve Suriyeli miiltecilerin
tarim ve hayvancilik iirtinlerine yonelik sahip olduklar1 deneyimlere odaklanilmasini
onermekteyiz.

“Hayvancilik iiretimindeki isgiicti miisaitliginden faydalanin ve bosluklari doldurun...”
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2.11 LARGE SCALE AGRICULTURAL AND LIVESTOCK PROJECTS

Syrian contribution to the Turkish economy can be realized by large-scale agricultural
projects where work experience of refugees can be utilized in line with Turkey’s strategic
plans.

Turkey has a very wide geography and large population. There is plenty of idle land and need
to increase livestock. Syrian refugees are very much experienced in agriculture and livestock
projects. If these two are combined, it will also support the settlement and livelihood of
Syrians in Turkey.

e We recommend focusing on agricultural and livestock projects based on the recent
directions of the government and on the experiences of Syrian refugees in

agriculture and livestock products through the coordination of Ministry of Food,
Agriculture and Livestock.

“Take advantage of labor availability in livestock production and fill the gaps...”
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